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ABSTRACT

Technical and job-related skills are a must, bwdytlare not sufficient when it comes to finding & jor
progressing up the ladder. Another very importawtdr in this regard is that nowadays the trad#ticstyle of leadership
has already got out of track. So, now professiomahagers expect their employees to have sometkirg-e an X-factor.
That X-factor is now called Soft Skills. But whdmetprofessionals and students are asked what soéisskills actually
are; when they are asked to mention the name oé st skills, it has often been noticed that tHeynot have clear idea
about it. So, this paper would explore the différ@spects of soft skills and help the individuatel fout the pearl of Soft
Skills from the shell-cover of their ignorance arclear knowledge. An intensive survey has been wected to reach to

this conclusion.

The result of the survey shows that almost 56% leethyink that Soft Skills means having good Comroation
Skills and having good personality. But CommunimatSkills and good personality are just two exampie60 kinds of
Soft Skills. This paper would result in understaugddifferent types of soft skills, so that peoplaynibe capable of finding
out the pearl from that shell-cover which often aéms unnoticed in the crowd of so many other sbellers. This paper is

also about setting up a new definition of Soft Bkil
KEYWORDS: Soft Skills, Shell-Cover, Personality, Communicatit/nnoticed
INTRODUCTION

Few years ago it was normal to have a line atdpeof a CV just stating a professional objectivehatwe see
now is a marked shift. Most companies now areilggsested in the early stages of a hiring proe¢$sast. Technical and
job-related skills are a must, but nowadays theyrat sufficient when it comes to finding a jobpogressing up the
ladder. Hiring managers are more focused on thdsegtthe organization. Now it is all about whataandidate does well
and usually followed by the question “how quickly3b, now professional managers expect their empkye have
something extra — an X-factor. That X-factor is ncalled Soft Skills. But when the professionals ahdients are asked
what these soft skills actually are; when theyamsieed to mention the name of some soft skillsag dften been observed
that they do not have clear idea about it. Mangkhhat Soft Skills is just good communication kkdnd having a good
personality. But Communication Skills and good paesdity are just two examples of 60 kinds of SotillS.
To understand concept of Soft Skills clearer, gaper has strived to define Soft skills in an adthgr new way, so that
people may be capable of finding out the pearl ftbat shell-cover which often remains unnoticedhia crowd of so

many other shell-covers.

The Concept of Soft Skills
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As per the definition given by Wikipedia, Soft S&ilis a term often associated with a person’s “EQ”
(Emotional Intelligence Quotient), the cluster efgonality traits, social graces, communicationgleage, personal habits,
friendliness and optimism that characterize reketiop with other people. So, in short, Soft Skilte personal attributes
that enhance an individual's interaction, job perfance and career prospects. As per the definifieen by Globe Fist
Management Solutions, Chennai, Soft skills areously viewed as communication skills, interpersosidlls, and the
ability to work with others, and so on. A more cdexpdefinition is “a range of abilities includingork ethic, courtesy,
sensitivity, communication skills, ability to acdepnd learn from criticism, ability to handle clterelationships,
networking, creativity, ability to motivate yourfeind lead others, time management, leadershipraexpersonal skills.”
(K. Alex, 2012) “Soft Skills are essentially peomkills — the non-technical, intangible, personyapecific skills that
determine one’s strengths as a leader, listengtiaor, and conflict mediator.” Thus, there aheusands kinds of
definitions of Soft Skills. But from all the deftions, one thing is very clear about Soft skillsdathat is,
“Soft Skills is the ability required and expectedrh persons for finding a suitable job, its maiatece and promotion.”
In this context, it is to be mentioned that as gtreng has its opposite — day-night, dull-excitimgll-heaven — similarly
Soft Skills have also its opposite and that isezhiiard Skills.

The Concept of Hard Skills

Hard skills are more along the lines of what migppear on one’s resume — your education, expediskt)evel
of expertise. According to Investopedia, Hard Skdre specific, teachable abilities that can bénddfand measured.
Examples of Hard Skills include job skills like tyg, writing, math, reading and the ability to (sdtware programs; in
business, Hard Skills most often refer to accowgnéind financial modeling. Hard Skills are skillatlpeople learn to do
well. Some people may not be able to learn alllthed skills because they learn something better tibers. In this
context, it is to be clearly understood that Sddill$ complement Hard skills. But at the same tifdard Skills cannot be

replaced with Soft Skills.
Soft Skills v/s Hard Skills

Soft Skills and Hard Skills are like two wings ofbad, without any of which a bird cannot soar ithe sky.
Soft Skills are the inner qualities of an indiviluand Hard Skills are the application of thoselijea. That is why, Soft

Skills complement Hard skills. But at the same tikdard Skills cannot be replaced with Soft Skills.

—

According to the researchers of Ryerson Universitgronto, Canada, Hard Skills are usually related
professional knowledge, tools, or techniques thatvaus to work within our profession. On the otlramnd, Soft skills are
the complete collection of our social, communicatmd self-management behaviors. These are the 8idl enable us to
work effectively and “fit in” at the workplace. Sdfkills have more to do with who we are than wiatknow. But Hard

skills have more to do with what we know than wivatare.

Hard Skills are typically easy to observe, qugndiid measure. They are also easy to train, becaastof the
time the skill sets are brand new to the learnérr@nunlearning is involved. By contrast, Soft 8kdre typically hard to
observe, quantify and measure. People skills aedetefor everyday life as much as they are neemteddrk. They have
to do with how people relate to each other: comigrtinig, listening, engaging in dialogue, givingdback, cooperating

as a team member, solving problems contributingeetings and resolving conflict.
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So, from the above discussion, it is clear that mst have perfectly balanced blending of SoftISkihd Hard
Skills to be a successful professional. In thistern it should again be mentioned that Soft Skilsnplement hard skills.
But at the same time, Hard Skills cannot be replagi¢h Soft Skills.

Importance of Soft Skills
Soft skills are very important
* To handle interpersonal relations
» To take appropriate decisions
e To communicate effectively
e To have good impression and impact to gain pradessidevelopment

Apart from this, according to a survey, “Soft skilre very important in business. It is essentidde technically
sound, but one should also have the ability to egnthe idea to the masses in the simplest possitdaner.”
Another report says, “Planning is necessary, batetion is also equally important, and it takeg skills to execute any

idea because it involves dealing with people diyéct

Thus, Soft Skills really play a major role in onesccess in life, especially in profession. Dr.AMex says,
“They help one to excel in the workplace and tlimjportance cannot be denied in this age of infoimnaand knowledge.
Soft Skills in the highly competitive corporate Wwbmill help you stand out in a crowd of regulabjeeekers with

ordinary skills and talent.”

Soft Skills are essentially social skills. Stud@sve that socially acceptable profile and skills aecessary to
make a good employee. The ever-changing impactdafiiblogy and the style of management pay so mieht@n to
Soft Skills, because they really play a very impottrole for the success of an organization. Omgditns, particularly
those dealing with customers face to face, arergimenore prosperous if they train their employ¢esise these skills.
These skills are also important for those orgainatwhich do not deal with customers directlyntaintain interpersonal

relationship among its employees.

Studies by Stanford Research Institute and theeggrMellon Foundation among Fortune 500 CEOs fabatl
75% of the long term job success depends on pesple and only 25% on technical skills. The anngalkings of MBA
colleges often place communication and interpeisskils as the most critical skills needed for ess in the corporate
world. Noted academic Prof. Henry Mintzberg whifgeaking on the importance of soft skills for MBAsfers to the
crucial "soft" skills - leadership, teamwork, commzation, and the ability to think “outside the Baf a discipline - that

separate the best from the rest in the managenaid.w

Companies in the IT, BPO, KPO, Biotech, and Phasuticals industries have found that their peoplkednsoft
skills to work effectively in cross-functional orgject teams, local teams or global teams. Buhis tontext, it should
also be remembered that Soft skills cannot be talmgh it can be developed through proper trainifige importance of
Soft Skills can be can be understood from the Pigtdmage beside. It is even more important thardaoac knowledge

and technical knowledge.
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Figure 1: (Pyramid Image) —
Types of Soft skills

The Smyth County Industry Council, a governing bodged in the US, conducted a survey recently.rébelt
of the survey was called the Workforce Profile. fii@und that there are at least 60 soft skills stwuxy the employers.
A few of them are Motivational skills, Reporting wwrk on time, Personal energy, Willingness to kgoad worker and
go beyond the traditional eight-hour day, Commutiieeskills etc. But it is clear that nobody carveaall the Soft Skills
at once. Behavioral training experts say thereaaiteast six soft skills that are required for eveard-nosed professional.

They are Interpersonal skills, Team spirit, Sogralce, Business etiquette, Negotiation skills, &ime management.
Survey about Soft Skills

So, from the detailed study of Soft Skills, it iadent that Soft Skills are people skills. That meshat everyone
has soft skills. Therefore, everyone should be awsdrthese Soft skills, so that they can identhgse skills within
themselves and can nurture them for their own imgmeent, not only in their professional fields, llgo in their social
and personal field. Soft Skills are essentiallyiaoskills. Studies prove that socially acceptaptefile and skills are
necessary to make a good employee. One must hafecthe balanced blending of Soft Skills and HarkillS to be a

successful professional.

Now, with a view to test the awareness of the peopkoft skills, a survey was conducted. 100 peomre taken
in the survey. The participants are mainly the eegiing students and teachers as well as respersilhinistrators
working in the corporate sector, such as Globdltiie of Management and Technology (GIMT), TexaVAUniversity,
Saroj Mohan Institute of Technology, Techno Ind&(T), Dr. B.R. Ambedker College, Adamas InstitofeTechnology,
Modern Institute of Technology, Tata Consultancyrvides (TCS), Cognizant Technology Solution (CTS),
Badkulla United Academy, Gobrapota Netaji Hish Sth&rishnagar Government College and so on. Thyeestions
were asked to the participants. All the particigawere also requested to give their personal opiaioout it, without

searching any book or internet.
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* What is thadefinition of Soft Skills, according to yo

» Do you think that it is necessary for everyonedwenSoft Skills?

« Name some Soft Skills.

113

Table 1: A Structured Interview Session was Condued with all the Participants.
The Following is the Details of the Survey

Sl. No. Name & Designation Definition of Soft Skills Necessity? Examples
Prof. (Dr.) Ashok Kumar Professional and social Value spectrum of a goo
1 Majumder, activities to focus as Yes life,
Principal, GIMT knowledge about science, Integrated personality,
WB, India technology and engineering. Moral & ethical value etc.
Mr. Sourav Kundu, Associated with Personality Team Spirit,
. . ) . Flexibility,
Sr. Operations Executive, TCS, traits, social graces, S
2 R Yes Communication,
Saltlake, Kolkata, communication, personal . i
. L ) Problem solving skills,
WB, India habits, interaction. . L
Creative thinking etc.
Mr. Aniruddha Roy,
Assistant Professor, AS&H It may be defined as
3 Dept., GIMT Listening, speaking skills Yes Communication Skills
WB, India and proper body language|.
Aniruddha.rick@yahoo.com
Dr. Nasreen Khan Associated with good Good Communication
Head, AS&H Dept. GIMT communication skill, good Skills, Pleasant
4 ; . Yes .
WB, India personality & proper personality, Body
nasreen.khan10@gmail.com etiquette. language etc.
Mr. Tapan Mukhopadhyay Personal development of an Body Language
Assistant Professsor, o .
individual through good Etiquette,
5 ECE Dept., SMIT : ; Yes . .
. presentation of one’s own Presentation Skill
Hooghly, India .
. self. Dressing sense
tapanmukx@gmail.com
Mr. Abhishek Mukherjee
Assistant Professsor, One’s uniqueness in doing
6 ECE Dept., SMIT, ar? hin 9 Yes Uniqueness.
Hooghly, India. ything.
abhinadia@gmail.com
M_r. Supriyo Roy Being dedicated for the Dedication,
Assistant Professsor, organization and knowin Honest
7 ECE Dept., SMIT 9 9 vYes onesty,
. all about how the Positive attitude,
Hooghly, India organization runs Pleasant personalit
Supriyo.tech@gmail.com 9 ' P Y-
Mr. Ayan Das
Assistant Teacher (Chemistry) Proper personality to face , .
8 Gobrapota Netaji High School the real world. ves Can't mention.
WB, India
www.tjprc.org editor@fjp.org
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Table 1: Contd.,

Associated with English
Mr. Sadhan Kumar Roy communication with the
9 Assistant Teacher (English) | proper understanding of the Yes Effective English
Shaktinagar High School impulse of the person wha Communication
WB, India is being spoken to, in short,
identifying people.
Mr. Bholanath Saha
Guest Lecturer . . . Positive & negative
10 Dr. B.R. Ambedker College Going for self-inspection. Yes aspects.
WB. India
Mr. Swapan Chowdhury , .
Assistant Teacher (English) Itjtiiagl:fl(()ﬁﬁleng Uhlfi Good time management
11 Badkulla United Academy, WB P g \ Yes . 9
India moment to come Qnd to be Patience.
Chowdhury140982@gmail.con successfulin life.
Interpersonal and broadly . .
Mr. Aritra Ghosh applicable attributes that Positive Attltu_de,_
X L . Yes, evengd Good Communication
Research Assistant enhance an individual's dumb Skills
12 Computer Science Department interactions, job erson has Time Mana, ement
Texas A & M University, USA performance and career zoft skills Abilitieg
aritra.tech@gmail.com prospects. Problem-Solving Skills.
Dr. Rupak Bhattacharyya Delicate features that
HOD & Associate Professor, augment a person’s Communication skills,
13 Department of Mathematics communication Yes Team building,
Adamas Institute of Technology, performances and Influencing skill,
Kolkata, India professional and personal Opposite of backbiting.
rupakmath@gmail.com developments.
Mr. Nrisingho Prasad Sarkar
_Accountant, I The skills which make my . Math, .

14 Kalyani court (Sub-division) work easier to do Yes Using techniques,
Kalyani, WB, India. ‘ Common sense.
onlynir@gmail.com

Finer issues of human Art of silence
Mr. Manas Moulic behaviour. It is the way we Art of communic:;uion

15 Assistant Professor (English) | carry and present ourselves. Yes Proxemics
GIMT, WB, India It could be learnt and be g Subra-se mental' feature
manaseng82@gmail.com conscious effort of an flp g d its views
individual. of language and its views.

Miss. Labanya Ray Mukhrjee| The main requirement of Etiquette

Assistant Professor (English) | any individual to get success quete,

16 A . X ] Yes Grooming,

GIMT, WB, India in professional life as well Communication Skill
labanya.kly@gmail.com as personal life. '
Agility,
Mr. Samrat Kar Most important requirement Emouolnélthl)aIance or

17 Ex Assistant Professor (English) of future career Yes Performanc’e—oriente d

GIMT, WB, India advancement. It's all about approach
samrat_om679@gmail.com | development of personalityl. Mental & physical
strength, grooming.

Impact Factor (JCC): 4.0867
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Table 1: Contd.,

Mr. Subinto Mondal Honest
18 Teacher Satisfying others with Yes Truthfulngz/’ss
iLEAP (Pathfinder) honesty. Hel fulness,
subintomondal@yahoo.com P ’
Mrs. Sutapa Bannerjee It Zg"lgz(;lg ﬁgr\fhncmge Communication skill,
19 Field Manager people ¢ ping the Yes Public speaking skills,
. organization to achieve its ) -
Rosevalley Entertainment goal Problem solving ability.
. . Smartly presenting oneself Smartness,
M&;;aggﬁgyfgég through effective Good Communication
20 Vinayak Autotrade Pvt. Ltd communication and Yes skill,
raktim vinayakauto@gm;ail cérr expressing leadership Convincing power,
' ' quality. Good personality.
Mr. Tamal Sarkar The skill which is required Group Q'SC.USS'OD’
; . Communication skills,
21 System Engineer by me most in my group Yes Presentation skills
TCS, Kolkata, WB, India discussion & presentation -~ ’
; Willingness for
sessions. g
participation.
Mr. Debojyoti Mitra Good personalit
Sales Executive Skills required for Perse Y,
22 o Yes Communication skills,
MIS promotion in the company. Convincing power
mitradebajotil6@gmail.com gp '
Mr. Dipankar Saha Public speaking skills and Speaking power
23 Sales Executive convincing people to fill up Yes Igeasor?agilit '
MTS. the sales target. Y-
Mrs. Anindita Saha (Nandi) Understanding people ang
24 Office Assistant understanding one’s own Yes Can’t mention.
GIMT, WB. India self.
Mrs. Sutapa Roy Nandi Personality traits. social Effective Communication
Senior Office Assistant y P Pleasant Personality,
25 . graces, communication, Yes .
GIMT, WB. India P : Etiquette,
. personal habits, interactiory. .
ksutaparoy@gmail.com All social graces.
Miss. Anamika Saha
Student,
26 Shimurali Sachinandan Collegé Being Communicative and Yes Good personality,
of Education acceptable to others. Communication skills
WB. India
only.anamikasaha@gmail.com
Mr. Subhojit Chakroborty Politeness
27 Postal Assistant Behaving with others Yes Good behaviour
Krishnagar head Post Office | effectively and grooming Attention to clients
subhajit.post@gmail.com
Mr. Kingsuk Das he
Assistant Teacher Human resource power that . . .
o8 Chakdivnagar GSSP School, improves hl_Jman being and Yes Reading facial expressior]
WB. India protects him from_many Honesty,
kingsukdas1990@gmail.com unwanted situations.
Miss. Tanusree Pal Required by all for being a Honesty should be the
29 Assistant Teacher q ood huyman bein 9 Yes main and only example
Ghurni Panchberia GSSP Schdol 9 9 according to me.
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Table 1: Contd.,

Miss Debolina Bits The skills which are used Language proficienc
Assistant Professor : ; guage pro Y
. repeatedly in our daily Some particular
30 (Mathematics) ; ) Yes .
/ work, in our habit, and even acceptable habits,
GIMT, WB. India in our absence of mind Speaking skills
debolina.bit@gmail.com ) P 9 )
Mr. Ratnadip Dey Term associated with Communication skills,
31 Programming Analyst, professionals and referring Yes Optimism,
CTS, Kolkata, WB, India to the qualities such as Professional habits,
ratnadip87@gmail.com optimism, social graces etg. Social graces.
Mr. Asis Chakrabarty An inherent ability of a Convincing power
Registrar, human being, through which ng p '
32 . . Yes Confidence,
GIMT, WB. India a person can make himself Communication skills
asis231969@gmail.com marketable. )
. . It's a combination of
Mr. Indranil Banerjee o : :
; communication, attitude, Good personality,
Marketing Manager ; !
33 . smartness, personality, Yes Good attitude,
Modern Institute of Technology -
. presentation, eye contact Eye contact.
WB, India. X s :
etc. It's multi-dimensional
Ananya Basu hglssair\{\éi/){ doljat:g':g\gg\r/.ellto ) Communication Skills,
34 Student, GIMT ps indr i Yes Business etiquette.
. their interpersonal
abose57@hotmail.com . . Good manners.
relationships.
Ankit Sikder . Good personality,
35 Student, GIMT These skills are abstract, Yes Positive attitude,
which make growth better.
Smartness.
Shankar Sutrodhar S ,
36 Student, GIMT Soft skills is common senseg. Yes Don't know
Skills that make our work
Mrinmoy Bandopadhyay easier, help us to gain Argument
37 Student, GIMT knowledge, develop our Yes gument,
- Communication skills.
personality and teach us
how to work in a team.
Debnath Mondal Skills that give us values i Behaviour,
38 Student, GIMT (‘I:]ife Yes Body language,
' Personality.

So, among the 100 participants, the above 38 fjaatits gave somehow right concepts of soft skillhough it
is noticeable that each of the participants definad explained soft skills in his/ her own way. Bidm everyone’s
contribution, no specific concept of Soft Skillsndae reached. Of the rest 62, 56 participants wtaled Soft skills only as
having English Communication power and good per#ignd he rest 6 participants have commented thaythave no
idea of Soft Skills.

The Result of the Survey

So, as the result of the survey shows, 38% peoale ldefined Soft Skills from their own point of wie
51% people have opined that they understand Salfs Skly as having good English Communication powad good
personality. 6% participants have said that they kmow the name of Soft Skills but don’t know drigy about it. But the
note of interest in this survey is that almostladl participants hold English Communication powst good personality as
the common characteristic of Soft Skills. Anothging is remarkable here that from everyone’s cbaotion, no specific
concept or definition of Soft Skills can be achigv&his proves that almost all the people haveequiitclear idea of Soft

Skills. The result of the survey has been graplyigaksented in the following diagram:

Impact Factor (JCC): 4.0867 Index Copernicus Value (ICV): 3.0



Soft Skills — The Pearl within the Shell-Cover 117

38% = Concrete ideas of Soft Skills
56% = Partial idea of Soft Skills
6% = No idea of Soft Skills.

Figure 2

CONCLUSIONS

The survey shows that although nobody has any dalottit the necessity of Soft skills, but most & people
are not conscious about what soft skills actuall; &ven many Soft skills training experts thinkttl$oft skills are just
English communication skills and having good peadityy which is no doubt wrong. Communication Skiknd good
personality are just two examples of 60 kinds oft &kills. So, there is lack of awareness amongtméghe people.
In this context, we must remember what Peggy Kladsjser, author, leadership and communication gsed about
Soft Skills, “Soft Skills get little respect, builiimake or break your career.” There is also #eklof clear idea about Soft
Skills among the people. Perhaps people are qoitéused about the definition of Soft Skills. We shibfirst need to
understand that Soft skills are essentially noséhskills which are soft in nature. These are #apfe skills. So, all the
people (of any profession) undoubtedly have soiftsskBut what might be an appropriate and easitgarstandable
definition of soft skills, which should never bedkish. To define Soft skills, | would like to be itgi symbolic and
compare Soft skills to the pearl within any shel«er. So, to me, Soft skills are like the pearlhivita shell-cover.
What happens if we find a shell-cover on the seaeshWe just look into it to see whether theredarpin it or not.
If there is a pearl, we preserve it; otherwise wst jthrow it away. Similarly, Soft Skills is likéhé pearl within our
personality. Our personality or character is thellstover, whereas pearl is the epitome of all qualities and skills,
which may be called as Soft Skills altogether.
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